[bookmark: _66gewkl04978]First Nations Guardians Initiative
[bookmark: _ckb71ks89xxb][bookmark: _wxbv23flamp3][bookmark: _havkj8m09r3p]Proposal form for Tier 3: Emerging and Established Regional Networks 
2022-2023

Please send your completed Tier 3 Proposal by Monday, January 10, 2022 (23:59 PST) to the Joint Secretariat at gardiensautochtones-indigenousguardians@ec.gc.ca.

Funding is available for Tier 3 – Regional Networks 
· These funds are dedicated to a group of communities/Nations/organizations for its regional Guardians Network. 
· Up to $250,000 per applicant for activities completed by March 31, 2023. 
· New/previous applicants to Tier 3 can apply, but funding in one year is not a guarantee of funding in a subsequent year. 
· Tier 3 emerging and established regional networks are described as:
A. Emerging Regional Networks:
1. The applicant is working towards a Network commitment with other communities or First Nations in their region. 
· Each First Nation may or may not have Guardians but has dedicated staff who oversee/manage/are active on their traditional lands and waters.
2. The applicant may or may not work in partnership with a network to provide formal or informal mechanisms for educating and training staff in Indigenous Knowledge systems and/or western science.
3. The applicant may or may not have formal mechanisms to work in partnership with a network to monitor traditional lands and waters.
4. The applicant may or may not share equipment and other resources (physical, human, intellectual or data) with partner communities or First Nations.
5. The applicant may or may not co-develop annual work plans with partners in a Network
6. The applicant may or may not work in partnership to leverage funds for the community-based programs and the network
7. The monitoring information for the network rarely supports collective community or First Nations governments decision-making.
8. The network may or may not engage with other land users, development proponents, researchers and/or other governments strengthening decision-making at all levels. 

B. Established Regional Networks:
1. The applicant can demonstrate a commitment to work with other communities or First Nations in their region.
· Each First Nation has dedicated Guardians on their traditional lands and waters.
2. The applicant works in partnership with a network to provide formal mechanisms for educating and training lands staff in Indigenous knowledge and/or western science.
3. The applicant has formal mechanisms to work within the network environment to monitor traditional lands and waters.
4. The applicant shares equipment and other resources (physical, human, intellectual or data) with partner First Nations. 
5. The applicant has formal agreements with partners to support the sharing of resources.
6. The applicant works with the network partners to develop annual work plans, or portions of annual work plans.
7. The applicant works to leverage funds for both community-based initiatives and the network.
8. The monitoring information collected by the network supports collective First Nation government decision-making (e.g. contributing to land and water use planning and/or implementing these plans).
9. The network engages with other land users, development proponents, researchers and/or other governments strengthening decision making at all levels.

· Additional Guidance: More information on the tiered funding framework can be found in the Applicant Guide and the Frequently Asked Questions (FAQs). 

Instructions
· 11 sections are required. 
· This is a competitive process. Word count is provided for information and guidance on the level of detail that the Committee is expecting. Shorter responses may not do as well as longer ones and responses that are too long may not be fully read given the number of proposals that need to be reviewed.
· All fields are mandatory. Please answer all questions even if your response is “no” or “not applicable”.
· Each question is scored out of 5 points:
· 5 being a complete answer that fully meets the requirements;
· 0 being a question left empty.
· There may be opportunities to share your proposal with other government departments (OGDs) if other funding opportunities arise for Nature-Smart Climate Solutions and Guardians-like activities. Please indicate if you would like your proposal shared if other funding opportunities arise: 
□ Yes		□ No
If you checked yes to the question above, please note the Secretariat will notify you should your proposal be shared with OGDs.
· The ultimate goal of the Indigenous Guardians Pilot is to build the business case in support of long-term and increased funding for Indigenous Guardians across Canada. 

Deadline
Please send your completed application package by Monday, January 10, 2022 (23:59 PST) to the Joint Secretariat at gardiensautochtones-indigenousguardians@ec.gc.ca. 

If you have any questions about the form or instructions, please contact the Joint Secretariat as early as possible at gardiensautochtones-indigenousguardians@ec.gc.ca. Please note, late and incomplete submissions will not be accepted. Support will be offered only up to 15:00 (PST) on Monday, January 10, 2022.

Before you begin, please review the application package documents:
· Applicant Guide
· Frequently Asked Questions
· Budget Template (required for section 11 of this Application)
· [bookmark: Text12][bookmark: Sec1ContactInfo][bookmark: _wgq693mnbg9u][bookmark: _h3olmqym8m2w]Work Plan Template (required for section 11 of this Application) 
[bookmark: _ekdb68dq28bt][bookmark: _geadt8g25u76][bookmark: _Contact_Info:]Section 1: Project Summary
	Project Summary

	Name of the initiative:

	Description of the initiative (max 250 words):


Section 2: Contact and Organization Information
	Primary Contact

	First and Last Name:

	Title:

	Telephone Number:

	Email Address:



	Secondary Contact

	First and Last Name:

	Title:

	Telephone Number:

	Email Address:



	Organization Information

	Legal Organization or Network Name:

	Type of organization (e.g., First Nations community(ies), nation(s), government(s), and/or representative organization(s)): 

	Funding Recipient’s Organization Name, if different from your organization (i.e., your fiscal agent or signing authority):

	Mailing Address (#, street, city and postal code):

	Operational Address, if different from Mailing Address:






Section 3: Governance
1. [bookmark: _45ctb4tsr2pa]Does your Guardians Network have formal terms of reference? If yes, please attach a copy with your submission.
     

2. [bookmark: _6qmo2ql3juoa]Does member communities/Nations/organizations of your Guardians Network have an expression of their authority? If yes, please check all that are applicable. 
|_|	Constitutions
|_|	Laws
|_|	Policies
|_|	Membership defined
|_|	Map of their lands
|_|	Other (please specify below)

_____________________________________________________________________________

3. Please provide a short description of your Guardians Network’s governance structure. Max 100 words
· Additional Guidance: Applicants are encouraged to identify which Department/Band Office/other structure supports the proposed Guardians initiative and to what capacity. Question 1, 2 and 3 will not be scored. Rather, it will help the Review Committee better understand your Guardians Network governance structure and its associated level of support.
     

4. Does your Guardians Network have specific laws or policies related to lands, waters, plants or animals? Max 300 words
[bookmark: Check1]|_| Yes
[bookmark: Check2]|_| No

If yes, please explain how your Guardians Network upholds them, or hopes to uphold them. Max 300 words
[bookmark: Text15]     

If no, please explain how your Guardians Network could work to help develop these. Max 300 words
[bookmark: Text16]     

5. How will your Guardians Network maintain and/or expand your leadership’s (Heredity, elected, etc.), Elders’ and/or Indigenous Knowledge Holders’ involvement in you Network’s direction/activities/annual work plans? Max 300 words
[bookmark: Text22]     
Section 4: Need
6. What are the top 3 issues/problems you are trying to address with your Guardians Network? Please provide context on the issues and explain why you need further support. Max 300 words
     

7. Are there any species that are of concern to your Guardians Network? 
|_|	Yes
|_|	No

a) If yes, please describe why they are of concern, including if there are any issues or threats to their populations or wellbeing. Max 300 words
     

b) How will your Guardians Network propose to mitigate the threats or concerns described above and/or engage with others in these efforts? Max 300 words
     

8. Are there any areas (forests, habitats, mountains, etc.) or bodies of water (lakes, rivers, etc.) that are of concern to your Guardians Network?  
|_|	Yes
|_|	No

a) If yes, please describe why they are of concern, including if there are any issues or threats to their integrity (existing or upcoming developmental projects). 
     

b) How will your Guardians Network propose to mitigate the threats or concerns described above and/or engage with others in these efforts? Max 300 words
     

9. Please provide a map showing the area where Guardians work is proposed within your Network.
· Additional Guidance: Please include the following elements on your map(s) for further clarity:
· A scale;
· A legend; and
· Site(s) are clearly identified. 
You can refer to the GIS Lounge for additional information on map elements and concrete examples: https://www.gislounge.com/whats-in-a-map/. Do your best with what is available to you; the examples are for reference only. 
     
Section 5: Program Management
10. Based on the issues you identified above, please provide clear and measurable objectives for your Guardians Network. Max 250 words
· Additional Guidance: Objectives are meant to set realistic targets to achieve your goals. Please refer to the Applicant Guide (Appendix A) for Tips for Writing SMART Objectives. 
     

11. What risks do you anticipate while starting and/or implementing your Guardians Network and mitigation measures/strategies you propose to alleviate those risks? Max 150 words 
· Environmental risks;
· Management risks;
· Safety risks;
· Others. 
· Additional Guidance: When possible, try to think of risks that are related to your objectives.
     

12. a) What is your Network’s vision for the future of your Guardians initiative? Max 300 words
     

b) What indicates success in your Guardians Network? Max 250 words
     

13. How does your member communities/Nations/organizations and/or your Guardians Network communicate the challenges and successes of the  Network? Max 250 words
· Additional Guidance: Think about who your target audience is and how you communicate to them. The target audience can be the Chief and Council, community members, partners, etc.
     
Section 6: Capacity
14. a) If already established, how long has your Guardians Network been in operation? Max 250 words
     

    b) How is your Guardians Network directed and managed? Max 250 words
         

15. a) How long has each of your member communities/Nations/organizations been in involved in your Guardians Network? Max 150 words 
     

b) How is leadership of your member communities/Nations/organizations involved in your Guardians Network? Please indicate their role(s). Max 250 words
     

16. What has the total financial investment been by member communities/Nations/organizations in your Guardians Network to date and over how many years? Max 100 words 
     

17. What are your main sources of funding for your Guardians Network? Max 100 words 
     

18. Do you currently employ a coordinator or manager for your Guardians Network?
     

19. How many part-time and/or full-time Guardians are there in your Guardians Network? Please indicate if they are employed or volunteer. Max 100 words 
     

20. What technical capacity does your Guardians Network have to support its work (e.g. GIS, training coordinator, etc.)? Please list the positions. Max 250 words
     

21. How will you train and provide education on Indigenous Knowledge and western science to your Guardians and staff? Provide a brief overview. Max 250 words.
     

22. Describe past projects or activities that your member communities/Nations/organizations and/or your Guardians Network have taken to take care of the lands, waters, plants and animals that may support or contribute to the success of your Guardians Network? Indicate if they were at the community or regional level. Max 250 words 
     
Section 7: Monitoring
23. a) Does your Guardians Network use Indigenous knowledge and/or scientific data? 
|_| Yes
|_| No

Please provide a maximum of 3 examples of how your Guardians Network’s use of Indigenous knowledge and/or scientific data has informed past decision-making in your member communities/Nations/organizations. Max 300 words
     

b) How will your Guardians Network initiate, improve or expand upon its role in the use of Indigenous knowledge and/or scientific data to inform decision-making in your member communities/Nations/organizations by March 2023? Max 300 words
     

24. Provide a brief list of the values monitored (e.g., wildlife species, water quality, cultural values etc.). Max 100 words
     

25. Do you have a monitoring procedure document for your Guardians Network?
|_| Yes
|_| No

26. a) How is information and knowledge organized and stored in your Guardians Network? Max 150 words
     

b) How is information and knowledge analyzed within your Guardians Network? Max 150 words
     

c) Does it inform decision-making in your member communities/Nations/organizations and/or at a regional level? If yes, briefly describe how. Max 150 words
     
Section 8: Cultural inclusion
27. Does your Guardians Network improve the management of cultural sites? If yes, briefly describe how. Max 150 words
     

28. Does your Guardians Network incorporate the revitalization of your member communities/Nations/organizations’ cultures, languages, and/or spirituality as related to the values, tasks and duties of caring for the land? If so, how? Max 300 words
     
[bookmark: _tln19kvnyy4z]Section 9: Stewardship and Engagement
29. Describe how member communities/Nations/organizations have demonstrated support for your Guardians Network. This should include how the leadership is supporting your Guardians Network (either directly or indirectly). Max 250 words. 
[bookmark: Text46]     

30. How will you develop, maintain or expand your member communities/Nations/organizations’ support and/or involvement (e.g., Elders, Indigenous Knowledge Holders, Youth, other community members) in your Guardians Network by March 2023. Max 250 words
     

31. Explain how Elders and knowledge keepers are engaged in the design, implementation and decision-making of your Guardians Network. Max 250 words
     

32. Explain how Youth is engaged in the design and implementation of your Guardians Network.  Max 250 words
     

33. Explain how the transfer of values and knowledge occurs in your Guardians Network. What role do/will Elders play in knowledge transfer in your Guardians Network? Max 250 words
     

34. [bookmark: _330v9vv3obwy]Please provide a letter of support (e.g., Band Councils Resolution (BCR), Tribal Council Resolution (TCR), if applicable, and/or letter(s)s of support) when submitting your proposal.
· Additional Guidance: Please be sure the BCR/TCR and/or letter(s) of support describe why establishing a Guardians initiative is important to your community/Nation/organization and how, if intended, the community/Nation/organization/leadership will support your Guardians initiative. It ought to demonstrate the leadership’s understanding of the role and value Guardians can play to the Nation’s decision-making, governance and nationhood. Please ensure that your BCR/TCR is complete and valid.
Section 10: Partnerships
35. a) Please indicate your actual or anticipated financial partners for your Guardians initiative, including in-kind contributors. 
· Additional Guidance: Select all that apply. If none are applicable, please select “None of the above” as leaving this section blank will result in a lower proposal score. 

	
	Check here for actual financial partners
	Check here for anticipated financial partners
	Check here for actual in-kind partners
	Check here for anticipated in-kind partners
	Name of anticipated and/or actual partner(s)

	Federal government
	|_|
	|_|
	|_|
	|_|
	     

	Provincial or territorial government
	|_|
	|_|
	|_|
	|_|
	     

	Local government
	|_|
	|_|
	|_|
	|_|
	     

	Local organizations
	|_|
	|_|
	|_|
	|_|
	     

	Private sector or industry partners
	|_|
	|_|
	|_|
	|_|
	     

	Other Indigenous groups
	|_|
	|_|
	|_|
	|_|
	     

	Foundations
	|_|
	|_|
	|_|
	|_|
	     

	Non-governmental organizations
	|_|
	|_|
	|_|
	|_|
	     

	Academic institution(s) 
	|_|
	|_|
	|_|
	|_|
	     

	None of the above
	|_|
	|_|
	|_|
	|_|
	     

	Other
	|_|
	|_|
	|_|
	|_|
	     



b) For Guardians Networks without external partnerships: How do you anticipate external partnerships (e.g., academic institutions, NGOs, funders, other levels of government, etc.) will enhance your work overall? Max 300 words
[bookmark: Text33]     

c) For Guardians Networks with existing external partnerships: How do external partnerships (e.g., academic institutions, NGOs, funders, other levels of government, etc.) enhance your work overall? Max 300 words
[bookmark: Text34]     

d) For Guardians Networks with existing external partnerships: Please provide examples of your partnerships and describe how they specifically support or benefit from your Network.  
	Partners
	Description of the partnership

	[bookmark: Text35]     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


[bookmark: _u599rewzb88c][bookmark: _umu1c0tpakyd][bookmark: _8qit9mntf09w]Section 11: Budget and Work Plan
36. Please complete the attached budget template, including all applicable cost items. 
· Additional Guidance: Please provide as many details as possible. A glossary has been added to the budget template in a separate tab, for your information. Please also ensure to reflect both financial and non-financial contributions to your Guardians initiative in the budget template.

37. Please complete the attached work plan template, including start and end dates and timeframes for accomplishing major activities. 
· Additional Guidance: Be sure to highlight activities that will help to achieve your objectives stated above. 
[bookmark: _jdb4hjdp6y3r]Additional information (Optional)
38. If you were unable to fully respond to particular questions because of the word limit, or there is a unique element about your Network that you would like to highlight for the evaluation committee, please provide that in the space below.  Max 500 words
[bookmark: Text42]     

Please submit the completed Application Package by Monday, January 10, 2022 (23:59 PST) to the Joint Working Group Secretariat at gardiensautochtones-indigenousguardians@ec.gc.ca:

0. Proposal form of the chosen Tier
* Please select the form that applies to the chosen Tier, because questions may vary from tier to tier. For example, if you want to be considered as a Tier 3, please fill in the Tier 3 form.
0. Proposal Work Plan
0. Proposal Budget
0. Map of Area for proposed Guardian work
0. BCR/TCR, if applicable, and/or letter(s) of support (from deleted authority/leadership)  

[bookmark: _GoBack]The Frequently Asked Questions and Applicant Guide contain valuable information on the application process and should be consulted first. If you have additional questions about the form and/or instructions, please contact the Joint Secretariat as early as possible at gardiensautochtones-indigenousguardians@ec.gc.ca. 
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