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The Frequently Asked Questions and the Applicant Guide contain valuable information on the application process and should be consulted first. If you have additional questions about the form and/or instructions, please contact the Joint Secretariat as early as possible at gardiensautochtones-indigenousguardians@ec.gc.ca. 
[bookmark: _Toc88409970]Scope
What is the scope of the First Nations Guardians Initiative? It will help us determine which type of project would be a better fit. 
This First Nations Guardians Initiative funds First Nations communities, Nations, Networks, governments, and/or representative organizations to exercise their rights and responsibilities to the land, waters, and ice of their traditional territories. It does this by providing funding towards First Nations-led, on the ground, community-based stewardship initiatives and networks. 

We invite you to consult the Applicant Guide (included in the Application Package) which provides guidance on what constitute a Guardians initiative and eligible activities. You can also consult the Indigenous Guardians Pilot map, which provides a brief description of previously funded projects. 
[bookmark: _Toc88409971]Eligibility
Who is eligible to apply for 2022-2023 funding? 
Eligible applicants are First Nations communities, Nations, Networks, governments, and/or representative organizations. 
[bookmark: _Toc88409972]Tier Definition Guidance
Where can I find information on the different categories of tiers? 
Definitions for Tier 1, Tier 2 and Tier 3 First Nations Guardians initiatives are available in the Applicant Guide, which has been provided in the Application Package. 

As per the Tier 1 definition in the Applicant Guide, the first line states that the applicant does not have any paid (full-time) staff dedicated to a specific Guardians initiative. Does this mean that a community that currently has a lands department is not able to be funded under this pilot?  
No. It means that the applicant does not have any paid full-time staff dedicated to a specific Guardians initiative.

Can a previous Tier 1 applicant reapply for a Tier 1?
Yes, a previous Tier 1 applicant may reapply for a Tier 1. The applicant needs to submit a response in the additional information section of the proposal detailing how it still meets the Tier 1 definition. 
Can a previous Tier 2 applicant reapply as a Tier 1?
Communities who previously applied as Tier 2, but were not successful, may reapply as a Tier 1 under certain conditions. The applicant needs to submit a new proposal, detail how it meets the Tier 1 definition and explain why it wants to be considered as a Tier 1 for this round of funding (context, state of development of the initiative, etc.). 

The Review Committee will cross-reference the applicant’s previous Tier 2 application to its new Tier 1 proposal, in order to analyze the changes in circumstance. If the elements above are not clarified, the Review Committee may find a proposal ineligible as a Tier 1 application.  
Can a previous Tier 3 applicant reapply as a Tier 1?
An individual community that was part of a Tier 3 Network application in the previous round of funding can apply for Tier 1 as long as it submits a new proposal that clearly demonstrates how it meets the Tier 1 definition.  

Can previous recipients (Tier 1, Tier 2 and Tier 3) reapply for 2022-2023 funding? 
Yes, previous recipients can reapply for funding. The applicant needs to submit a new proposal, detail how it meets the chosen tier and explain why it wants to be considered as such for this round of funding (context, state of development of the initiative, etc.). The applicant must demonstrate compelling evidence to advance the work forward from the previous year(s). 

The Review Committee will cross-reference the applicant’s previous application to its new 2022-2023 proposal, in order to analyze the changes in circumstances. 

Are joint partners eligible to submit and work on a project under Tier 1?  For example, is it possible to apply with another First Nation under one Tier 1 proposal?
Joint partners’ applications are not eligible for Tier 1 funding. A Tier 1 application can be submitted by one community/Nation/organization. 

Tier 1 applicants are eligible to partner with, and support, other groups/communities/Nations to advance the Guardians movement in promoting nationhood. The single applicant must identify the other groups/communities/Nations as partners in the Partnerships section of the Proposal Form template. 

[bookmark: _jj2h9biq8q3a][bookmark: _c6amw3dt0csl][bookmark: _7h08nnir3ym7]Joint applications are considered as Tier 3. As indicated in the Applicant Guide, Established and Emerging Regional Networks (Tier 3) are considered as a group of communities or groups of Nations. 

Could a proposed new Guardian initiative, which is based on and expands an existing monitoring program, be eligible for Tier 1 funding?
The initiative may be eligible if it meets the Tier 1 criteria, including the community not having any paid full-time staff specifically dedicated to their Guardians initiative.

The initiative should demonstrate complementary elements with the existing program, to avoid duplication of efforts. 
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Is there an Expression of Interest step to the process? 
Applicants interested in applying have to submit a proposal using the templates provided. An Expression of Interest is not necessary in the current process. 

Can you confirm that to apply, the documents to be completed include the proposal, timeline and budget templates provided to us. 
The documents applicants must complete and submit include:
0. Proposal form of the chosen Tier
* Please select the form that applies to the chosen tier, because questions may vary from one to another.  
0. Proposal Work Plan
0. Proposal Budget 
0. [bookmark: _GoBack]Map of Area for proposed Guardian work
0. Band Council Resolution (BCR) / Tribal Council Resolution (TCR), if applicable, and/or letter(s) of support
Is there additional information available apart from the Applicant Guide, templates and the information on the Indigenous Guardians Pilot webpage? 
All information is available in the Application Package that was shared in the call out email. The Application Package contains the proposal forms for Tier 1, Tier 2 and Tier 3, work plan and budget templates, Applicant Guide and Frequently Asked Questions. The call out email itself also contains valuable information for your consideration. 
If you have additional questions about the form and/or instructions, please contact the Secretariat as early as possible at gardiensautochtones-indigenousguardians@ec.gc.ca.
When the Joint Secretariat receives an email or a phone call from an interested organization/ community/Nation, the organization’s name and contact information is included on the Secretariat’s distribution list. 
What is the deadline to submit an application?
Applicants will have until Monday, January 10, 2022 (23:59 PST) to submit their proposal by email to gardiensautochtones-indigenousguardians@ec.gc.ca. 

This is a competitive process. Late or incomplete submissions will not be accepted. 

Please note that support will be offered only up to 15:00 (Pacific Standard Time) on Monday, January 10, 2022. 

Can support documentation be submitted after the application date?
All documents should be submitted by the application deadline.
[bookmark: _Toc88409974]Application Documents 

1. [bookmark: _Toc88409975]Form

What is the difference between the Primary contact, Secondary contact, Legal Organization or Nation Name and Funding Recipient’s Organization Name?
The Primary contact is the person best positioned to answer the Review Committee's questions regarding the program. This will be the first person the Committee should contact, if necessary.  

The Secondary contact is the alternate person to answer the Review Committee's questions regarding the initiative. 

The Legal Organization or Nation Name is the legal name of the organization/community/Nation applying for funding. It cannot be a person, it has to be an organization/community/Nation.

The Funding Recipient’s Organization Name is the organization/community/Nation to which the funds will be allocated. It cannot be a person, it has to be an organization/community/Nation.

Can we change the name of the proposed Guardians initiative afterwards, should the project be funded?
Yes, the name of the Guardians initiative can be modified afterwards, should the initiative be selected for funding. We recognize that part of your proposed work may be to identify your Guardians initiative in your Indigenous language.

What information are you looking for in the Need section of the Tier 1 form?
The Review Committee is looking for:
· Details around the top 3 issues/problems the community/Nation/organization is facing and how its Guardians initiative plans to address these; 
· A clear list of species and areas of concern;
· A clear explanation of why these species/areas are of concern to the community/Nation/organization and potential threats towards their wellbeing;
· A draft map showing the area where future Guardians work is proposed. 

Are there priority geographic areas or subject matter areas for us to consider?
There are no Pilot priority geographic or subject matter areas. In this Pilot, priorities are defined by the applicants’ areas of concern and interests. In the submission, applicants should be sure to explain why they are of importance, and how Guardians funding can support efforts in these areas. 
A detailed explanation of the applicant’s priorities will help the Review Committee to assess applications. As it is a Pilot, there is a desire to assess the outcomes in a diversity of geographies, ecosystems and other contexts.
How can we develop clear and measurable objectives? 
Objectives are meant to set realistic targets to achieve your goals. Please refer to the Applicant Guide (Appendix A) for Tips on how to write SMART Objectives. 

The Review Committee will verify that the activities proposed in your Guardians initiative relate to your main objectives.
When you ask: ‘What past projects or activities have you completed that may support or contribute to the success of your Guardians initiative’, are you referring to the capacities to manage a Guardians initiative or the experiences justifying the implementation of the initiative? 
This question refers to previous work and/or experience that supports and/or justifies the implementation of the initiative and demonstrates the applicant’s abilities to undertake and complete the proposed work.
Are Band Council Resolutions (BCRs) and/or Tribal Council Resolutions (TCRs) mandatory?
BCRs and/or TCRs are not mandatory through this application process. The Review Committee recognizes some communities/Nations/organizations do not have a band council structure. 

In this context, applicants are invited to provide details surrounding the structure of their community/Nation/organization and associated level of support in the Governance Section of the proposal form. 

The associated level of authority/leadership should demonstrate support towards your proposed Guardians initiative (please refer to the subsequent question for additional information).  

What should be included in letter(s) of support/BCRs/TCRs?
BCRs/TCRs and/or letters of support need to describe why establishing a Guardians initiative is important to your community/Nation/Organization and how, if intended, the community/Nation/organization/leadership will support your Guardians initiative. It ought to demonstrate the leadership’s understanding of the role and value Guardians can play to the Nation’s decision-making, governance and nationhood.

Please ensure that your BCR/TCR is complete and valid.

If we want to submit a BCR, is there a specific template to submit?
There is no BCR template provided in the Application Package. Communities/Nations/Organizations can submit the BCR template of their choice. 

To whom should the letter of support be addressed?
The letter(s) of support can be addressed to:
Indigenous Guardians Pilot 
351 Saint-Joseph boulevard, Gatineau
QC J8Y 3Z5

Can you please confirm whether this project requires a certain amount of in-kind (cash or labour) contribution from project partners?  I did not identify any such requirement, nor any partner requirement. 
Although Guardians funding does not require an amount of in-kind contribution from partners, support from projects’ partners can strengthen the proposal in terms of sustainability. In the form, , you can indicate actual financial and in-kind support provided by partners, as well as anticipated financial and in-kind support partners may provide in the future. 
Is any support available from municipal, provincial and territorial governments regarding Guardians initiatives? 
Applicants are encouraged to develop a network of partnerships to ensure the initiative’s sustainability. There are tools to guide applicants in this direction, such as (but not limited to):
· Nature United Indigenous Guardians Toolkit: https://www.indigenousguardianstoolkit.ca/chapter/get-know-toolkit 
· Nature United Technical Support Team: https://www.indigenousguardianstoolkit.ca/section/what-indigenous-guardians-technical-support-team 
· Land Needs Guardians public campaign: https://landneedsguardians.ca/ 


2. [bookmark: _Toc88409976]Work plan and Budget templates

Are applicants allowed to allocate funds within the budget to individuals and/or organizations external to the Nation/community/organization, for training for example?
One of the Pilot’s objectives is to build capacity within Nations/communities/organizations. From this perspective, applicants are encouraged to hire local community members/Guardians. 

Funds can be dedicated to external contractors, individuals and/or organizations, for training for example, but applicants are encouraged to hire Indigenous counterparts when possible.  

Are applicants allowed to modify the budget and work plan templates? 
Yes, applicants may alter the documents to adapt them to their needs. The documents are included to show the type of information the Review Committee is seeking. 

Please ensure to provide enough details on your tasks/activities within your Guardians initiative in both templates, in line with the examples provided. For more information on the budget template, please refer to the tab labelled ‘Glossary’ in the Excel document.

Is there a requirement to provide a work plan document attached to the application form? 
While the work plan and budget templates are both required, they may be sent as separate files. If you wish to create a single PDF document, including all the forms and templates, that can be accepted as well. 
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What are the qualifications or background of the Joint Working Group Review Committee? Do members have Guardians experience or any related qualifications? 
The members of the Joint Working Group (JWG) include eight First Nations representatives, four federal representatives and several agreed upon ex-officio members. 
The First Nations members were selected by consensus from both volunteers and nominated participants who attended the National Indigenous Guardians Network Workshop held in Ottawa in May 2018, organized and hosted by the Indigenous Leadership Initiative and supported by the AFN. 
First Nations members of the JWG have dozens of years of hands-on experience in managing and coordinating Guardians initiatives and are leaders in this field. Efforts were made to ensure First Nation regional representation from across the country. 
The federal members of the JWG are experienced in managing funding initiatives for Guardians-like activities across the government.
What is the assessment process that is being followed by the Review Committee?
Shortly after the deadline to submit proposals, the Joint Secretariat selects a couple of proposals to conduct a collective review to ensure the standardization of the reviewers’ assessment process. 
At least two reviewers are assigned to review each proposal, to ensure a diversity of perspectives and objectivity through the process.
Questions are scored out of 5 points (5 being a complete answer that fully meets the requirements; 0 being a blank answer). The Review Committee uses the assessment criteria found in the Applicant Guideline to assess proposals. Scores are duly noted in a scorecard and tallied.
Then the Review Committee discusses and deliberates the top ranking proposals to ensure an objective and just selection of the initiatives that have the potential to yield the best results. 
Will the scoring and decision making criteria be made public? 
The assessment criteria are available in the Applicant Guide. These criteria are used to review and select First Nations Guardians initiatives recommended for funding. 
The scoring and decision-making of each application will not be made public as the information collected in the application process is only used for the purpose of selecting the First Nations Guardians initiatives recommended for funding. 
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When will the next round(s) of funding occur? 
At this time, the Indigenous Guardians Pilot Secretariat is still consulting with its First Nations partners to determine a path forward regarding funding approaches beyond 2022-2023. As indicated in the Applicant Guide, the Indigenous Leadership Initiative (ILI) is engaging with First Nations across the country for Guardians to share and learn from each other, and plan the future of the National First Nations Guardians Network (Network. 

The proposed Network would be a First Nations-led central platform to support investments in Guardians training and capacity development, such as accreditations, regional training and learning exchange opportunities. It will aim to support Guardians on the ground, reducing need for capacity-constrained programs to struggle alone or reinvent any wheels.

Funding is available for one fiscal year (2022-2023) to give enough time for the Network to be fully operational. 

As this is a Pilot, what is the vision to continue supporting Guardians initiatives across the country? 
In Budget 2021, the Government of Canada announced additional funds in support of Indigenous Guardians over the next five year (2021-2026). Up to $173 million will fund new and existing Indigenous Guardians initiatives from both Parks Canada and Environment and Climate Change Canada, and the development of Indigenous Guardians Networks for First Nations, Inuit and Métis. Through the Pilot’s distinction-based approach, approximately $67M will be allocated to First Nations until 2026. Indigenous Guardians initiatives support Indigenous peoples in protecting and conserving the environment, developing and maintaining sustainable economies, and continuing the profound connections between Indigenous cultures and their lands. 

The Pilot is being implemented jointly with First Nations, Inuit, and Métis using an individual approach that respects and recognizes the unique perspectives, rights, responsibilities and needs of Indigenous Peoples. At this time, the Indigenous Guardians Pilot Secretariat is still consulting with its First Nation, Inuit, and Métis governance committees to determine a path forward regarding funding approaches. 

The Pilot is also being evaluated to demonstrate quantitative and qualitative results of supporting Indigenous Peoples in managing their traditional lands, waters and ice in the hope of supporting a request for long-term funding for Guardians across Canada. 

The Pilot is one of the efforts to help build the business case for long-term Guardians funding and applicants are encouraged to continue to seek opportunities and partnerships to grow their Guardians initiatives beyond the Pilot. 

Is there a plan to create national standards for Guardians across the country?
Environment and Climate Change Canada is working with their Indigenous partners to ensure Guardians work is recognized throughout Canada. 

The Land Needs Guardians public campaign, promoted by the Indigenous Leadership Initiative, is also calling for long-term support for Indigenous Guardians initiatives and Indigenous stewardship in conservation across Canada:
· Land Needs Guardians public campaign: https://landneedsguardians.ca/ 
Nature United also provides support to Guardians initiatives through their Technical Support Team and their Indigenous Guardians Toolkit:
· Nature United Indigenous Guardians Toolkit: https://www.indigenousguardianstoolkit.ca/chapter/get-know-toolkit 
· Nature United Technical Support Team: https://www.indigenousguardianstoolkit.ca/section/what-indigenous-guardians-technical-support-team 
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