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Nature-Smart Climate Solutions Fund (NSCSF)
First Nations Open Call for Proposals 
2022-23


PROPOSAL FORM

Please send your completed application package by January 17th, 2022 (23:59 PST) to gardiensautochtones-indigenousguardians@ec.gc.ca  

Instructions
· There are 9 sections.
· Projects with only on the ground activities (conservation, restoration and land management) must complete section 4 (but are not required to fill section 5). 
· Projects with only capacity building activities must complete section 5 (but are not required to fill section 4).
· Projects with both on the ground and capacity building activities, must complete both sections 4 and 5.
· This is a competitive process. Word count is provided for information and guidance on the level of detail that the Committee is expecting. Shorter responses may not do as well as longer ones and responses that are too long may not be fully read given the number of proposals that need to be reviewed.
· All fields are mandatory. Please answer all questions even if your response is “no” or “not applicable”.

Deadline
Please send your completed application package by Monday, January 17, 2022 (23:59 PST) to the Indigenous Guardians Secretariat at: gardiensautochtones-indigenousguardians@ec.gc.ca   
If you have any questions about the form or instructions, please contact the Indigenous Guardians Secretariat as early as possible at gardiensautochtones-indigenousguardians@ec.gc.ca. Please note late submissions will not be accepted. Support will be offered only up to 14:00 (PST) on Monday January 17, 2022. 

Before you begin, please review the application package documents:
· Applicant Guideline
· Budget Template (required for section 9 of this Application)
· Work Plan Template (required for section 9 of this Application)
· GHG Emissions Reporting Template (for on the ground projects only)



Permission

· We may need to share your project description with other potential funders, including the other two departments delivering Nature Smart Climate Solutions Fund (NCSF), Natural Resources Canada and Agriculture and Agri-food Canada, as well as with other government departments (OGDs) if other funding opportunities arise for Nature Smart Climate Solutions and Guardians-like activities. 
· Please indicate if you would like your proposal shared if other funding opportunities arise: 
□ Yes		□ No

If you checked yes to the question above, please note the Secretariat will notify you should your proposal be shared with OGDs for opportunities other than NSCSF.




[bookmark: _GoBack]Please note: Projects funded through the NSCSF are not eligible for any offset compensation in a voluntary or regulatory registry at this time.
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Section 1: Contact and Organization Information
	Primary Contact

	First and Last Name:

	Title:

	Telephone Number:

	Email Address:



	Secondary Contact

	First and Last Name:

	Title:

	Telephone Number:

	Email Address:



	Organization Information

	Legal Organization or Nation Name:

	Type of organization (e.g., First Nations community(ies), nation(s), government(s), and/or representative organization(s)): 

	Funding Recipient’s Organization Name, if different from your organization (i.e., your fiscal agent or signing authority):

	Mailing Address (#, street, city and postal code):

	Operational Address, if different from Mailing Address:



	Have you applied to other ECCC or federal government funding programs for this project (Yes/No)?

	If yes, please indicate which program(s), and the year that you applied.



	Funding program
	Year applied

	
	

	
	

	
	

	
	




Section 2: Governance
1. Does your community/Nation/organization have an expression of its authority? If yes, please check all that are applicable. 
|_|	Constitutions
|_|	Laws
|_|	Policies
|_|	Membership defined
|_|	Map of lands
|_|	Other (please specify below)

2. Please provide a short description of your community/Nation/Organization governance structure.
Max 100 words 
· Additional Guidance: Applicants are encouraged to identify which Department/Band Office/other structure supports the proposed Guardians initiative and to what capacity. Question 1 and 2 will not be scored. Rather, it will help the Review Committee better understand your Nation/community/organization’s governance structure and its associated level of support.
     

3. Please explain how your Organization/Nation’s leadership is supporting your initiative (either directly or indirectly). Max 100 words

     


_____________________________________________________________________________


[bookmark: _geadt8g25u76][bookmark: _Contact_Info:]Section 3: Project Summary
	Project Summary

	Name of the initiative:

	Start Date:

	End Date:

	Main Goal(s)/objective(s):



	Description of the initiative (max 250 words):






4. Describe past projects or activities your community/Nation/organization has taken that may support or contribute to the success of your initiative? 

	Past Projects/Initiatives
	How they contribute to your proposed project

	
	

	
	




5. How many jobs do you expect to create as part of your initiative? How many of these jobs will be full-time (FT), part-time (PT), volunteer, or seasonal? Please explain. Please note it is not expected that short-term projects will create employment opportunities necessarily.
	Number of jobs 
	Type of job (FT, PT, volunteer, seasonal)
	How they contribute to your proposed project

	
	
	

	
	
	

	
	
	



6. Which type of activity (-ies) does your project involve? Please check all that are applicable. (*Please refer to the applicant guideline for more details) 
|_|	Conservation
|_|	Restoration 
|_|	Enhanced Land Management
|_|	Planning
|_|	Capacity Building 
|_|	Other (please specify below)

7. Why do you need funding to conduct the activities above? What are the top 3 issues/problems you are trying to address with this funding? Max 250 words

     

_____________________________________________________________________________









Section 4: On the ground Project site(s) information

8. Are there any adjacent geographic priority regions, areas, or landforms (e.g. IPCAs, forests, habitats, mountains, bodies of water such as lakes, rivers, etc.) that are of concern to your community/Nation/organization?  
|_|	Yes
|_|	No

If yes, please:
a) Provide your site location(s), including the latitude and longitude of project sites and adjacent geographic priority regions, areas, or landforms (e.g. IPCAs, forests, habitats, mountains, bodies of water such as lakes, rivers, etc.). 

· Additional Guidance: You can get latitude and longitude coordinates with Google Maps: On your computer, open Google Maps. Right-click the place or look for an area on the map. To copy the coordinates automatically, select the latitude (first number) and longitude (second number).


	Site Number/Name
	Site location(s)
	Latitude 
	Longitude
	Adjacent Priority Areas etc.
	Importance to Nation/Organization

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



b) Describe why they are of concern, including if there are any issues or threats to their integrity (existing or upcoming developmental projects). Maximum 250 words.

     


9. Please provide a clear map showing the project site area(s) where restoration, conservation, or enhanced land management activities are proposed. 

· Additional Guidance: Please include the following elements on your map(s) for further clarity:
· A scale;
· A legend; and
· Site(s) are clearly identified. 
· Any adjacent areas of concern are identified
You can refer to the GIS Lounge for additional information on map elements and concrete examples: https://www.gislounge.com/whats-in-a-map/. Examples are for reference only. 


10. Please explain how you have selected or will select your project site(s)/location(s) for conserving carbon-rich ecosystems or restoring and sequestering carbon? Maximum 300 words.

Please include and attach relevant reports and literature about the soils, potential natural vegetation or ecological land classification, carbon pool, land tenure, and land use in the 20 years prior to the project, if applicable. Please refer to the “GHG Emissions Reporting” template for details on the information requested. 
     


11. Please enter the size (hectares) of the area(s) that will be restored, managed, and/or conserved. 

	Site Number/Name
	Size (hectares)
	Activity type (restoration, enhanced management or securement)

	
	
	

	
	
	

	
	
	



12. For restoration and land enhancement projects only, describe the grassland, forest, or wetland restoration methods, including Traditional Knowledge, practices, or activities that you will use to sequester carbon. Please include any amendments or site preparation, revegetation species selection, materials, and planting methods, or vegetation management techniques, landform or hydrological engineering, soil and water remediation that will be used to create and sustain restoration or enhancement activities.

	Site Number/Name
	Restoration Method Used/Planned

	
	

	
	

	
	



13. For conservation projects focused on stopping a land use change that would release GHG emissions, please describe how you determined the level of risk of conversion (high, medium or low), including identifying key land use pressures for the specific site. 

· Additional Guidance: Applicants can use the IUCN threat classification scheme to help determine the level of risk of conversion. Applicants can also provide explanations using Traditional Knowledge.


	Site Number/Name
	Threats /land use pressures identified 
	Determined risk level (high, medium, low)

	
	
	

	
	
	

	
	
	


14. What main risks with carrying out on the ground activities have you identified and how do you plan to manage them for the duration of the project? Examples of risks include natural disturbances such as flood, wildfire, drought, inability to procure native seeds, adapting to new knowledge and technology, covid-19 related-restrictions, etc.

	Main risks identified
	Management/Mitigation Strategy

	
	

	
	

	
	

	
	



15. Will your project provide climate change adaptation benefits? 

|_| Yes
|_| No

If yes, please include the specific climate effect(s) and how your project responds to it (them). 

· Additional Guidance: Climate effects include warmer temperatures, more severe storms, floods, increased droughts, rising sea levels, warming oceans, loss of species, food scarcity, health risks, population displacements, health effects. Adaptation benefits may include some human well-being aspects where projects provide flood control or fire protection, or biodiversity aspects of restoring with species adapted to warmer/drier climates.

	Climate effect
	Adaptation benefit

	
	

	
	

	
	

	
	

	
	



16. Will the proposed project sites and activities have positive impacts for:
· culturally significant species
· species at risk (either federally or provincially listed)
· migratory birds

|_| Yes
|_| No

If yes, please clearly identify the project sites and species benefiting, as well as the activities that will have a positive impact.
 
	Site Name/Number
	Activities
	Species Benefiting

	
	
	

	
	
	

	
	
	




17. Does your project contribute to establishing or improving connectivity between protected or conserved areas (e.g. IPCAs)? 
|_| Yes
|_| No

If yes, please describe which protected/conserved areas, whether project sites are adjacent to or within 1 km of an established protected area. Please make sure this information is consistent with your answer to question 7. Maximum 250 words.
     


18. (For long-term, multi-year projects only) Please explain how you plan to gather and report on the necessary information for GHG emissions reporting? Will you hire a consultant to conduct an assessment, or train community-based employees? Has this been factored into your work plan and budget? Max 250 words

     


_____________________________________________________________________________

Section 5: Planning and Capacity Building Projects
19. Which type of activity (-ies) does your project involve? Check all that apply.
|_| Research
|_| Surveys
|_| Inventories and Monitoring
|_| Outreach and Education
|_| Capacity Building and training
|_| Training in ecosystem restoration techniques
|_| Collection and gathering of Indigenous Knowledge
|_| Project Evaluation
|_| Policy, program or tool development, modernization or realignment
|_| Development of alternative governance and financing tools for conservation and/or GHG emissions reductions
|_|	Other (please specify below)


20. For each activity listed above, please explain how it will contribute to developing your organization’s/community’s expertise in Nature-Based Climate Solutions or how it will allow you to develop a future proposal for an NSCSF First Nations-led project.

· Additional Guidance: For a description of Nature-Based Climate Solutions please refer to the Applicant Guide

	Activity
	Explanation 

	
	

	
	

	
	

	
	

	
	



21. Please describe how your capacity building and planning activities will help address or achieve co-benefits to biodiversity, human well-being (including creating new jobs) or climate change adaptation.

· Additional Guidance: Please refer to the Applicant Guide for more information on co-benefits
	Activity
	Type of co-benefit addressed (biodiversity, human well-being, climate adaptation)
	Explanation of how activity will address co-benefits

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



22. Will your capacity building and planning activities help integrate Indigenous ways of knowing into nature-based climate solutions so that these initiatives are informed by both Indigenous and Western knowledge systems? 

If yes, please provide an explanation as to how. Maximum 250 words.
     




Section 6: Project Objectives and Results (for all project types)

23. Please enter the activities (from Sections 4 and/or 5) that will be conducted within your initiative to meet your objectives. 

· Additional Guidance: For your expected results, please describe how your First Nation(s) will benefit from the activity in the short and long term, and how they contribute to GHG emissions reductions or to other co-benefits. Please make sure the objectives and results here are consistent with those in Section 3 and your work plan.

	Activities
	Associated objective
	Expected results

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




_____________________________________________________________________________



Section 7: Community Engagement 

24. How do you anticipate engaging community members (Elders, Youth, community groups, etc.) in your NSCSF initiative? Maximum 250 words
     

_____________________________________________________________________________



Section 8: Partnerships
25. Do you have or anticipate having financial partners for your initiative? These include in-kind contributors. 

Select all that apply and indicate the name of anticipated and/or actual partner(s). If none are applicable, please select “None of the above” as leaving this section blank will result in a lower proposal score. 

	
	Check here for actual financial partners
	Check here for anticipated financial partners
	Check here for actual in-kind partners
	Check here for anticipated in-kind partners
	Name of anticipated and/or actual partner(s)

	Federal government
	|_|
	|_|
	|_|
	|_|
	     

	Provincial or territorial government
	|_|
	|_|
	|_|
	|_|
	     

	Local government
	|_|
	|_|
	|_|
	|_|
	     

	Local organizations
	|_|
	|_|
	|_|
	|_|
	     

	Private sector or industry partners
	|_|
	|_|
	|_|
	|_|
	     

	Other Indigenous groups
	|_|
	|_|
	|_|
	|_|
	     

	Foundations
	|_|
	|_|
	|_|
	|_|
	     

	Non-governmental organizations
	|_|
	|_|
	|_|
	|_|
	     

	Academic institution(s) 
	|_|
	|_|
	|_|
	|_|
	     

	None of the above
	|_|
	|_|
	|_|
	|_|
	     

	Other 
(please specify below) 
	|_|
	|_|
	|_|
	|_|
	     

	     



_____________________________________________________________________________



Section 9: Budget and Work Plan
26. Please complete the attached budget template, including all applicable cost items. Note: funding allocation is for a single year (2022-2023). 
· Additional Guidance: Please provide as many details as possible. A glossary has been added to the budget template in a separate tab, for your information. Please also ensure to reflect both financial and non-financial contributions to your initiative in the budget template.

27. Please complete the attached work plan template, including the start and end dates of timeframes for accomplishing major activities. 
· Additional Guidance: Please ensure to highlight activities that will help you achieve your stated objectives.




_____________________________________________________________________________


Additional information (Optional)
28. If you were unable to fully respond to particular questions because of the word limit, or there is a unique element about your initiative that you would like to highlight to the Review Committee, please provide that in the space below. Max 500 words

     


Please submit the completed Application Package by Monday January 17, 2022 (23:59 PST) to gardiensautochtones-indigenousguardians@ec.gc.ca 
0. Proposal Form
0. Proposal Work Plan
0. Proposal Budget
0. Map of Area for proposed activities  
If you have any questions about the form or instructions, please contact the Indigenous Guardians Secretariat as early as possible at: gardiensautochtones-indigenousguardians@ec.gc.ca
  

Please note late submissions will not be accepted. Support will be offered only up to 14:00 (Pacific Standard Time) on Monday January 17, 2022. 
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