Climate Change
Adaptation Plan 2019

Prepared for the Indigenous
Climate Change Gathering 2019

— Oftawa ON March 18-19, 2019



o Overview
o Moose Factory
o Climate Change Adaptation Plan 2017-19
o Gathering: Process
o Preparations: Future
o Q&A
o Contact info

N rirst Nation(])




Moose FQCTory et 673

. . A8
~ G

quamegon -,
ST N Forest rnindisodac
C -
b Wassa
150 S lasievons R e
- R ¥ T, 5
sgan nicwre
= Wisconsin

S

HUDSON'S BAY COMPANY, MOOSE FACTORY, ONTARIO.

/N AN

Trirst Nation()




Climate Change Adaptation Plan
2017-2019 Process:

re here




#1 - Initiate '

« Adaptation Champion and Team.
 Band Council support.
« |dentify stakeholders.

Linked Adaptation Plan existing Plans:

Moose Factory:

« Strafegic Plan (2015)

« Community Profile (2015)

* Organizational Review (2010)




#2 - Research

* Values and climate change Impacts
« Traditional and Local Knowledge
« Regional climate frends and impacts
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Gathering the information

o We took the ;E“
consultation process - =
to the people

o One on one
Interviews with Elders

o Went to Youth
Centre with Pizza

o Survey
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ldentified Community Priorities and

Impacts become the focus of the
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Climate Change - Impacts

o Traditional Way of Life

Changes in cultural,
hunting, frapping, &
camping; loss of traditional
ways & knowledge.

o Economy

Changes in hunting &
trapping means changes
to the subsistence
economy.

o Public Health & Safety

Increased danger when
crossing the Moose River.




Climate Change - Impacts

o Vegetation
Muskeg areas drying & different plant/free species arriving.
o Birds

Changes in patterns; New species observed (i.e. Canada
geese) & others no longer (i.e. show geese).

o Wildlife

Decline in the moose population and small wildlife (i.e.
beavers); Increase in new species (i.e. white-tailed deer).




Climate Change - Impacts

. Moose River
« Moose River freeze up
later & break-up earlier.

* Riverlevel changes;
wider & shallower with
more and moving
sandbars.

James Bay

 Land along James Bay
shore seems to be rising;
ponds drying out, and
less sea-ice.




Prospects/ Opportunities

Traditional Way of Life

«  Warmer weather and a longer
boating season, could allow for
new economic prospects and
more family time.

Economy

«  Warmer temperatures could lead
to new economic opportunities
(i.e. the use of drones to fransport
goods into the community during
river freeze/ thaw period).

Public Health & Safety

e Cooler summers could lead o
fewer bugs and less health risks.




Preparing for the Future... the
Adaptation Plan

« What: Risks or Prospects

* How: Action

 Who: Responsible

« When: Schedule

« What: Human &
Financial Resources

* Measures of Success:
Indicators & monitoring.




Preparing for the Future... the
Adaptation Plan — Adaptation Example

Success

Idea: Invest in Spot
o O R devices/safellife
means different phones or that can
(potentially more  Jel=3[SaIR[e

CLLL LTRG-S community

patterns camps members who are
and fraplines. going out on the
land.

Idea: Moose Factory

Island Fire & Rescue fo  oFewer people
invest in requiring search
communication tools. and rescue.




Contact Us!
Stan Kapashesit, Wayne Penno P.Eng. and
Director of Economic Lesley Cabott MCIP
Development
Moose Cree First Nation 705 494-8255; Ext. 1268
Phone. (705)658-4619 ext 231 Mobile: 705 492-7495 |
Cell. (705)266-5674 N
Email. wayne.penno@stantec.com
stan.kapashesit@moosecree.com lesley.cabott@stantec.com
Web.
WWW.Mmoosecree.com Stantec Consulting Ltd.
Find us on Facebook! 200-147 Mclintyre Street West

North Bay ON P1B 2Y5 CA

@ Stantec
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mailto:Wayne.penno@Stantec.com
mailto:lesley.cabott@stantec.com
http://www.stantec.com/

Thank you
Q and A
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